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Reporting Standards

Report Scope

Reporting Period
January 1, 2024 to December 31, 2024.

Publication Date

Contact Information
Acon-Holding Inc.
Sustainability Development Office
3F, No. 2, Alley 9, Lane 45, Baoxing Road, 
Xindian District,New Taipei City 231, Taiwan
Tel: +886-2-2917-5598 ext. 1306
Email: ESG@acon-holding.com
Sustainability Report Download: 
www.acon-holding.com

About this report

The contents of this report disclose the economic, environmental, and social information of 
Acon-Holding Inc. and its subsidiaries: Advanced-Connectek Inc. (hereinafter referred to as 
"Acon"), Acon Optics Communications Inc. (hereinafter referred to as "Aconoptics"), Advanced 
Wireless & Antenna Inc. (hereinafter referred to as "Awan"), and Acon Electric Energy Co., Ltd. 
(hereinafter referred to as "Acon-eco"). The scope of coverage includes the following locations:
Acon: Taipei Plant, Shenzhen Factory, Tianjin Factory, Tianxin Factory, Kunshan Factory, Jiangxi 
Factory, Laos Factory
Aconoptics: Taipei Plant, Shenzhen Factory, Tianjin Factory
Awan: Taipei Plant, Kunshan Factory, Jiangxi Factory
Acon-eco: Taipei Plant

The Sustainability Report published this year covers the primary operating entities in Taiwan and 
Mainland China. It does not encompass all entities included in the consolidated financial state-
ments. For the complete list of entities, please refer to the 2023 Consolidated Financial State-
ments and the Annual Shareholders’ Meeting Report of Acon-Holding Inc. To ensure complete-
ness and comparability, certain sections may include information beyond the reporting period, 
with relevant explanations provided accordingly.

The Company publishes its sustainability
 report annually in August and makes it 
available on the Company's official website.
This report was published in August 2025.

This report is the second ESG report issued by Acon-Holding
 (stock code: 3710; hereinafter referred to as “Acon-Holding”). 
It has been prepared in accordance with the GRI Standards 2021, 
the latest version issued by the Global Reporting Initiative (GRI). 
The report transparently discloses management approaches and performance information related to 
material sustainability topics.
In addition, the report refers to the Sustainability Accounting Standards Board (SASB) framework, 
the Task Force on Climate-related Financial Disclosures (TCFD) recommendations, 
and the Taiwan Stock Exchange’s “Operating Regulations for Listed Companies to 
Prepare and Submit Sustainability Reports” as supplementary reporting principles.
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Chairman
Lin Zhaocong
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Acon-Holding Corporate Overview
Acon-Holding has over 30 years of expertise in the development and manufacturing of electronic components and has grown to become a 
global leader in computer and communication connector production. In response to global trends toward low-carbon and sustainable 
development, Acon-Holding has strategically focused on two core business segments: electronics and green industries. With the rapid rise 
of markets such as 5G communications, electric vehicles, medical applications, and industrial control, we have actively entered the EV 
charging field to meet the demands of the electric vehicle industry and remain committed to building a low-carbon lifestyle ecosystem.

As part of our group’s strategic planning, we have established both short- and medium-term goals with sustainability as a core value. Our 
short-term goals include ensuring profitability across all subsidiaries, deepening product transformation, maintaining a solid financial struc-
ture, and implementing ESG reporting and objectives. We will continue to pursue long-term core competitiveness by developing 
high-growth and high-profit products, as well as through investment and acquisition strategies to advance our global presence.

Corporate Sustainability and ESG Reporting
Acon-Holding firmly believes that corporate success must be founded on sustainable development. We prepare our sustainability reports in 
accordance with the GRI Standards 2021, fully disclosing our performance in sustainability and responding to stakeholder concerns. In busi-
ness development and risk management, we uphold integrity and transparency, driving operational growth alongside effective risk control.

To strengthen the Board’s capabilities and enhance risk governance, we offer comprehensive training programs to enhance employees’ 
sense of professional ethics and responsibility. Since 2021, Acon-Holding has implemented the ISO 27001 Information Security Manage-
ment System and successfully obtained certification in 2022, ensuring the confidentiality, integrity, and availability of corporate data.
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Message from the Management

Environmental Sustainability and Carbon Emission Management
Acon-Holding actively supports the global goal of achieving net-zero carbon emissions by 2050. Between 2009 and 2010, we established 
greenhouse gas inventory systems in both our Shenzhen and Taiwan sites. Annual inventories are conducted in accordance with ISO 14064-1 
standards. We also follow the TCFD framework to identify and manage climate-related risks and opportunities, incorporating them into our 
long-term strategies.

Looking ahead, we will continue to reduce total electricity consumption and energy intensity through the implementation of energy-saving 
and carbon reduction programs. These efforts aim to improve energy efficiency and mitigate the impacts of climate change. In line with the 
growth of the electric vehicle industry, Acon-Holding will launch its Acon-eco charging service in 2024, establishing multiple EV charging 
stations to further promote a low-carbon, eco-friendly lifestyle.

Employee Well-being and Development
At Acon-Holding, employees are regarded as one of our most valuable assets. We consistently invest in workplace safety and employee 
rights. The company has obtained ISO 45001 certification for its occupational health and safety management system, ensuring a safe and 
healthy work environment. In 2024, no occupational incidents occurred. We are committed to fostering a workplace free from discrimination 
and harassment, respecting diversity, and creating a dignified and inclusive working atmosphere.
Moreover, Acon-Holding actively supports long-term career development for employees. In 2024, we continued to advance digital transfor-
mation projects, cultivating employee capabilities in big data analytics and AI applications. We have established a learning platform offering 
diverse learning resources to help employees strengthen their professional skills and lay the foundation for long-term growth.

Future Outlook
In response to the ever-evolving global political and economic environment, Acon-Holding will continue to uphold sustainability as its core 
principle, expand its vision, and embrace emerging challenges. We aim to accelerate business transformation and enhance organizational 
resilience. Working together with employees, customers, suppliers, and partners, we are committed to creating long-term value and deliver-
ing greater benefits for all stakeholders.

Managing Director
Chen Hongyi
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Governance
Certifications obtained include ISO 45001, ISO 14001, IATF 
16949,ISO/IEC 17025, intellectual property management 
system certification, and QC 080000:2017. The validity of these 
certifications will be maintained in 2024.
In 2024, there were no serious occupational injuries resulting in 
more than 180 days of work loss, and no cases or reports of 
occupational diseases.
No child labor was employed, and no human rights violations 
occurred in 2024.
Four labor-management meetings will be held in 2024, with 
meeting minutes published on the bulletin board to ensure full 
communication of opinions.
In 2024, we supported the 2nd Demo Day of the Innovation 
and Entrepreneurship Training Program for Foreign Talents 
organized by the National Taiwan University of Science and 
Technology Incubation Center.
Sponsored the 2024 EarthEver SDG Innovation and Entrepre-
neurship Competition at Yuan Ze University
Donated in 2024 to the Hualien County Grace Care Association 
to support disadvantaged care

In 2024, the average training hours for the board of directors 
will be 6.7 hours, exceeding legal requirements.

There were no major violations in 2024.

All employees (100%) completed information security educa-
tion and training in 2024, and no major cyberattacks or infor-
mation leakage incidents affecting company operations 
occurred across all sites.

Over the past three years, a total of 296 patent applications 
have been filed, with 127 approved.

In 2024, there will be six proposals each for process improve-
ment or engineering analysis and for new product develop-
ment.

R&D investment is expected to account for 5.72% of revenue 
in 2024.
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Sustainable Highlight Performance

Environmental
Automation equipment has been updated to improve 
product production efficiency, reduce power consump-
tion, save energy, and lower emissions.

In 2024, 80.45% of waste will be recycled, sorted, and 
reused.

In 2024, none of the sites will withdraw water from 
high-pressure areas.

Total water withdrawals in 2024 are expected to 
decrease by 1% compared to the previous year.

There have been no violations of major environmental 
laws and regulations in the past three years.

Social
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 About Acon-Holding Inc.

Company Profile

Economic performance

Financial Assistance
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Founded in 1986, Acon specializes in the design, manufacture and sales of IT, 
digital home appliances and handheld electronic components, and is headquar-
tered in Xindian District, New Taipei City, Taiwan. Acon-Holding, as the parent 
company of Acon-Holding, transformed into an investment holding company in 
December 2017 in order to integrate the group's resources to strengthen the 
expertise of R&D management and marketing business of the two main business 
entities, in order to integrate the group's resources and strengthen the expertise 
of the R&D management and marketing business of the two main business 
entities, in order to develop the two-axis strategy of "parts + IoT application" and 
"agriculture + health + leisure + environmental protection" in the electronics 
industry.

Acon-Holding reorganized its internal organizational structure, divided its main 
business scope, and established its own operating entities. Its main subsidiaries 
are Acon, Aconoptics, Awan and Acon-eco. The provision of services related to 
the electronics industry refers to the various operators with connectors, electron-
ic assembly, optical communication and wireless communication products as the 
core development. After the integration, there will be more complete solutions 
for communications, computers, digital homes and consumer electronics.

We will uphold the spirit of innovation and research and development and adhere 
to perfect quality, in order to create the maximum value and benefits of custom-
ers, investors and employees.

Basic company information
The full name of the 
organization in English

Location of the 
company's headquarters

Chairman

Managing Director

Industries

Stock code

Amount of capital

Main products or services

Countries in which the 
company operates

Major Markets (Countries Provided)

Acon-Holding Inc.

Lin Zhaocong

Lin Zhaocong

Chen Hongyi

Electronic components

3710

28.72 billion yuan

R&D, design, manufacturing and sales of 
electronic component products

Taiwan, China, the United States and Japan, etc

3F.No.2, Aly. 9, Ln. 45, Baoxing Rd., Xindian Dist., 
New Taipei City 231, Taiwan
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Company Profile1.1
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Organizational Development

December

 2017

December

2017

January 

2018

December 

2017

January 

2018

March 

2023

To implement the policy of 
industrial holding and indepen-

dent development and to improve 
overall operational performance, 

Advanced-Connectek Inc.
 established Acon-Holding Inc. 

through share conversion, 
making Advanced-Connectek Inc. 
a subsidiary of Acon-Holding Inc.

Advanced-Connectek Inc. 
officially transformed into an 
investment holding company. 

The optical communication 
business unit was separated 

to establish Acon Optics 
Communications Inc. 

as a subsidiary under the 
Acon Group.

Acon Optics Communica-
tions began independent 

operations. Its main business 
focuses on R&D and manu-

facturing of optical fiber 
communication products, 
primarily serving telecom-

munications markets in 
Europe and America, 

with a focus on 
design-driven and 

customized solutions.

Similarly, the wireless 
communication business 
unit of Advanced-Con-

nectek Inc. was separated 
to establish Advanced 

Wireless & Antenna Inc. 
(AWAN) as a subsidiary of 

the Acon Group.

AWAN commenced 
independent operations.
 Its core business includes 

R&D and manufacturing of 
wireless communication 

products for markets 
including computing, 

electronic communications, 
telecommunications, 

automotive, medical, and 
Internet of Things (IoT).

Based on business scopes of 
independent operators, 

the automotive electronics 
business unit of 

Advanced-Connectek Inc. was 
separated to establish Acon 

Electric Energy Co., Ltd., 
a subsidiary of 

Advanced-Connectek Inc., 
specializing in the operation 

and management of automo-
tive charging stations.

Following the integration of the subsidiaries within the Acon-Holding Group, we 

continue to provide comprehensive integrated solutions, highly competitive 

pricing, and quality products and services across communications, computing, 

digital home, and consumer electronics sectors. Our goal is to collectively enhance 

industry value and create a win-win future. We also uphold a spirit of innovation 

and research and development, maintaining a commitment to excellent quality in 

order to maximize value and benefits for customers, investors, and employees.

Products & Services
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Taiwan Electronic Connectivity Industry Association

Automotive Electronic Connectivity Industry Alliance

China Knowledge Economy Association

Taiwan Industrial Holding Association

New Taipei City Industrial Association

Corporate Member

Corporate Member

Corporate Member

Corporate Member

Corporate Member

Name of Public Association Status of Participation

10

Subsidiaries of Acon-Holding Group

ACON
Primarily engaged in the design, 

manufacturing, and sales of IT products, 

digital home appliances, 

and handheld electronic components.

Aconoptics
Focused on the research and development 

and manufacturing of optical fiber 

communication products, 

with primary sales in the telecommunications 

and communications industries across European 

and American markets.

Awan
Specializes in research, development, and manufacturing 

of wireless communication products, 

serving markets including computing, electronic communications,

 telecommunications, automotive, medical, 

and Internet of Things (IoT).

Acon-eco
Provides personal and enterprise electric vehicle charging station 

installation and charging services, 

as well as public charging station installation. Equipped with 

backend remote management and cloud payment systems,

 it offers comprehensive charging operation services 

for electric vehicle owners and station operators.

To maintain and establish good relationships within the industry, increase business 

opportunities, gain more industry insights, and enhance professional and technical 

capabilities, the company participates in the following public associations across 

various industries:

Qualifications of public associations
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Shenzhen – Social Security 
Bureau: Unemployment and Job Stabilization Subsidy

Tianjin – Science and Technology Bureau: 
District-level High-tech Enterprise Award (2022-KJ-CX-568)

Tianjin – Science and Technology Bureau: 
Gazelle Enterprise Award (2024-SJ-KJ-154)

Kunshan – High-tech Enterprise Review Incentive Subsidy

Kunshan – Suzhou Engineering Technology Research Subsidy

Jiangxi – Rental Subsidy (Public Rental Housing in High-tech 
Industrial Development Zone)

Jiangxi – Social Security Subsidy

Jiangxi – Bureau of Industry and Information Technology: 
Industrialization & Informatization Integration Subsidy 

Jiangxi – Employment Subsidy
 (for Hiring Workers from Poverty-stricken Backgrounds)

4,975

200,000

200,000

50,000

100,000

22,089

22,288

200,000

1,000

Acon-Holding – Mainland China
Summary of Government Subsidies Received

Subsidy Category Subsidy Amount (RMB)

Acon-Holding applies for local government subsidies annually. The subsidies fall into four main categories:occupational safety, 

talent development, technology innovation, and livelihood enhancement.

12

Financial Assistance1.3

Subsidy from the Occupational Safety
 and Health Council (OSHC)

OFC Exhibitor Grants – Project Office 
of the Ministry of Economy

Labour Bureau’s 2024 Annual Incentive 
for Enterprises to Implement Family-friendly 

and Work Equality Measures

R&D Grants – Taipei Computer Business Association: 
2024 Space and Netcom Project

Interest Subsidy – Post-epidemic Revitalization 
of the Ministry of Economic Affairs

Talent Training Subsidy – ITRI AI Talent Training Course: 
AI Industry Practical Training Chain

98,240

55,000

50,000

70,630

440,864

328,570

Acon-Holding – Taiwan
Summary of Government Subsidies Received

Subsidy Category Subsidy Amount (NT)

About this report
About 

Acon-Holding Inc.
Sustainability 
Management

Sound Corporate 
Governance

Innovative 
Services

Environmental
Sustainability

Happy Workplace 
and Social Prosperity Appendix

0 1 2 3 4 5 6



Sustainability Management

2-1

2-2

2-3

2-4

2
Sustainable Governance
Structure

Identification and 
analysis ofmajor issues

Stakeholder
Communication

United Nations 
Sustainable 
Development Goals



In August 2023, Acon-Holding established the Acon-Holding Sustainability Development Com-
mittee, with the chairman of the board of directors as the chairman, and set up the Sustainability 
Office with the main functions and powers to promote policies such as governance, environmental 
sustainability, and social co-prosperity. Coordinate the policies and objectives of the three 
sub-groups to implement sustainable management, integrate the resources and expertise of each 
sub-group, establish a top-down and horizontally connected promotion strategy, set up six func-
tional groups, and assign relevant business leaders as committee members to jointly implement 
various sustainability policies. Regularly report to the board of directors on the implementation 
results of sustainable development and future work plans every year to ensure the promotion and 
implementation of corporate sustainability-related work.

Through the diversity of directors and independent directors with relevant professional 
and experience on the board of directors, the board participates in the formulation and 
review of sustainable development strategies and policies, and continues to supervise the 
implementation of sustainable governance strategies and policies. Among them, when 
the issue is detrimental to the interests of the company due to the interests of the direc-
tors themselves, the directors with interests recuse themselves from participating in the 
discussion and voting in accordance with the law, so as to protect the rights and interests 
of the company's shareholders and effective operation.

14

Sustainable Governance 
Structure2.1

The organizational structure of the 

Sustainable Development Committee of 

Acon-Holding
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To better understand stakeholder concerns regarding Acon-Holding's sustainability 
issues, the company adopts the GRI Standards 2021 (Universal Standards) and the 
AA1000 Stakeholder Engagement Standard to identify key stakeholders and assess the 
impact of various sustainability topics. This process helps Acon-Holding generate value 
for both society and the company.

Identification and analysis 
of major issues2.2

Based on the five principles of the AA1000 Stakeholder Engagement Standard 
(Dependency, Responsibility, Tension, Influence, and Diverse Perspectives), six key 
stakeholder groups have been identified: customers, investors, employees, suppli-
ers, government authorities, and community/non-profit organizations.

To identify sustainability topics with actual or potential impacts, Acon-Holding 
referenced the GRI Standards, global and local sustainability trends, industry inter-
pretations, and stakeholder feedback. A total of 19 material issues were identified 
in 2024, consistent with the previous year (2023).

An online questionnaire was conducted to assess stakeholders’ levels of concern 
regarding the 19 identified sustainability issues. A total of 72 valid responses were 
collected and analyzed to determine the topics of greatest concern.

The positive and negative impacts of the eight core themes on the economy, 
environment, and people (including human rights) were assessed. Each theme's 
impact magnitude and likelihood of occurrence were evaluated and scored. The 
scores were then multiplied and summed to determine the overall impact level of 
each issue.

The Acon-Holding sustainability team is responsible for establishing management 
systems and processes, gathering data, preparing the sustainability report, and 
submitting it for final review by the Sustainability Development Committee. The 
final report is then approved and signed by the Chairman before publication each 
year.

The sustainability team and external consultants of Acon-Holding reassessed the 
significance and likelihood of the 19 issues based on evolving industry trends and 
operational context. After review and approval by senior management, 9 material 
topics were confirmed for 2024.

Identification
of

stakeholders

Collection of 
Sustainability

 Issues

Survey on 
Stakeholder
Concerns

Assessment of
 Impact 

Significance

Identification 
of  Material 

Sustainability
 Topics

Sustainability 
Reporting and 

Disclosure
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Ranking of the Impact Level of Acon-Holding’s Material Sustainability Issues

Note 1:The topics of "Energy Management" and "Greenhouse Gas Management" were merged into "Greenhouse Gas and Energy Management"
Note 2: "Employee Diversity & Equality" and "Corporate Governance" are not included
Note 3: Supplier management and waste management are included as major themes
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Topic
orientation Major issues Topic impact note Respond to the chapter

Governance

Integrity 
management 3.2 Integrity management

Information
security and

customer
privacy

Acon-Holding strictly complies with the Personal Information Protection Act regarding the collection, processing, and use of personal data. 
Through a rigorous management system, the company ensures the security of employees’ and customers’ personal information. It has 
established information security plans and implements ongoing education and training to enforce personal data protection. Both system- and 
policy-level safeguards are strengthened through comprehensive software and hardware security management. Additionally, employees are 
equipped with relevant knowledge of information security to safeguard customer privacy.
In FY2024, there were no incidents of customer privacy violations.

3.3 Information Security

Compliance

Acon-Holding continues to promote a deep understanding of legal compliance among all employees and further cultivates their sensitivity to 
changes in regulations and international policies to adapt to the rapidly evolving global environment. By strengthening awareness of legal 
compliance and enhancing responsiveness, the company aims to reduce operational risks arising from regulatory violations or policy changes, 
stabilize its competitiveness and operational stability, and continuously build a positive and responsible corporate image to earn social recogni-
tion and support.

Innovative
R&D

Acon Technology regards R&D as the core competitiveness of the enterprise and actively invests in high-speed transmission technology and 
sustainable product design to meet the growing data traffic and high-performance demands of the market. The company focuses on develop-
ing high-speed, high-density connector technology, while incorporating environmentally friendly materials and energy-saving designs to 
reduce the carbon footprint of its products.
The R&D strategy centers on six key areas: high-speed transmission, environmentally friendly design, reliability in extreme environments, 
intelligent design, enhanced customization capabilities, and industry-academia-research collaboration. Acon is committed to creating innova-
tive and sustainable solutions. Through cross-departmental collaboration and external resource integration, the company improves R&D 
efficiency and the application of results, driving technological advancement and positive environmental impact in the industry.

3.4 Regulatory Compliance

4.1 Innovative R&D

Supplier 
management

The supply chain is expected to operate with integrity and in full compliance with laws. To ensure this, a supplier assessment procedure has 
been implemented to evaluate material quality, delivery timeliness, cost, service, legal compliance, and trade security. This process helps 
guarantee that suppliers meet the company’s standards, fostering strong supply chain relationships and promoting mutual growth.

4.2 Supply chain 
management

Material Topic Management of Acon-Holding in 2024

To establish a corporate culture of integrity and sound development, along with a robust business operation model and risk control mecha-
nism, Acon-Holding has formulated the Code of Ethical Conduct and the Code of Integrity Management in accordance with the Code of 
Integrity Management for Listed and OTC Companies and relevant laws and regulations of its operating locations. These codes clearly define 
that the company’s directors, managers, and employees shall not engage in dishonest behavior during business activities. Furthermore, 
through a comprehensive management system, the company implements legal identification and practical education and training as part of 
its continuous efforts to strengthen regulatory compliance.
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Topic
orientation Major issues Topic impact note Respond to the chapter

Environment

Social

Greenhouse
Gas and 
Energy 

Management

5.2 Environmental 
Management

The world is currently facing increasingly severe challenges due to climate change, marked by a significant rise in the frequency and intensity 
of extreme disasters, accelerated species extinction, and ecosystem degradation. Concurrently, environmental issues such as air pollution, 
wastewater discharge, and waste generated by business operations are progressively damaging the ecosystems that humans rely on. As a 
responsible member of the global business community, Acon-Holding recognizes its obligations and actively strengthens the management of 
environmental impact factors throughout its operations. The company strives to minimize negative environmental and social impacts and 
contributes to efforts in mitigating global warming.

Waste 
management

The waste generated by Acon-Holding primarily consists of general waste, including scrap steel, copper-clad laminate scraps, waste paper, and 
waste wood. Although these materials are non-toxic, improper management may lead to fire hazards, microplastic pollution, or serve as breed-
ing grounds for disease vectors, posing potential environmental risks. Additionally, a small portion of hazardous waste—mainly from auxiliary 
materials and chemical containers—if leaked into groundwater, could negatively impact ecosystems and public health.

To address these risks, Acon-Holding has established procedures for waste removal and transportation management, strengthened oversight 
of waste storage and disposal contractors, ensured safety and regulatory compliance, and worked to minimize environmental hazards.

Talent 
development 

and education 
and training

Talent is the foundation of enterprise operation and innovation. Without effective talent development resources and plans, a company may not 
only lose its internal innovative momentum but also, over time, negatively impact the professionalism and quality of talent within the industry.
Acon-Holding places great importance on talent cultivation by offering diverse learning and development programs aimed at nurturing 
employees’ skills. This approach seeks to enhance efficiency, foster innovation, and establish a positive working environment while address-
ing concerns related to brain drain and its potential financial impact on the company.

6.2 Talent Cultivation

Occupational
safety and 

health

Acon-Holding places great importance on the occupational safety and health of its employees by strictly implementing relevant laws and 
regulations and strengthening its management system to prevent occupational accidents and health risks. The company adjusts its subsidy 
programs based on employee health examination results to reduce the risk of occupational diseases. Each plant conducts environmental 
monitoring, fire drills, and epidemic prevention measures, and adopts response strategies for chemical hazards, psychological stress, and 
emergencies. Additionally, occupational safety and health are incorporated into supply chain health management, with safety data reviews 
conducted regularly. Acon-Holding encourages employee participation and continuous improvement, aiming to build a high-standard 
workplace and fulfill its corporate sustainability responsibilities.

6.3 Occupational Safety
and Health
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Communication
Methods & Frequency Key Concerns 2024 Communication OutcomesSignificance to Acon-Holding

1.Customer relationship 
 management
2.Corporate governance
3.Code of conduct
4.Compliance
5.Grievance mechanisms
6.Innovation and 
 development

1.Corporate governance
 and operations
2.Financial performance
 and business growth
3.Integrity management

1.Occupational health
 and safety
2.Human rights 
 communication
3.Employee development
 and nurturing
4.Friendly workplace
 environment
5.Corporate governance

Investor

Employee

Client

S
takeholder C

om
m

unication

1.Market and Competitor Perspective: Customers are the 
 ultimate judges in market competition; consumer choices determine
  market success or failure.
2.Marketing Perspective: Consumer behavior is central to marketing 
 strategy; understanding customer needs is fundamental to effective 
 marketing.
3.Organizational Perspective: Customers are the foundation of the 
 organization; their purchasing behavior directly affects corporate 
 revenue and survival.
4.Social Perspective: Customer satisfaction tests the quality of a 
 company’s mechanisms, and good customer service enhances the 
 company’s social image.

Acon-Holding values the opinions of investors and shareholders,
enhancing the timeliness and transparency of information disclosure 
through regular meetings to protect their rights and interests.

Employees are our most valuable asset. 
Ensuring that employees receive comprehensive benefits and care, 
as well as opportunities for self-fulfillment and growth, 
is a key factor for our sustainable development.

1.Corporate Sustainability Website and 
 Sustainability Report (annual)
2.Customer review meetings—covering technology,
 products,after-sales service, 
 prohibited substances,conflict minerals, 
 environment,etc.(irregular;QBR/HBR/ABR)
3.Customer satisfaction survey (annual)
4.Corporate website updates (irregular)
5.Customer and supplier conferences (irregular)

1.Funding meetings (weekly)
2.Economic Management Committee 
 meetings (monthly)
3.Quarterly review meetings, quarterly reports, 
 Board of Directors meetings (quarterly)
4.Shareholders’meetings and annual reports
 (annual)

1.Employee Welfare Committee meetings (quarterly)
2.Labor-management meetings (quarterly)
3.Education and training sessions (irregular)
4.Employee comment mailbox (ongoing)
5.Employee grievance hotline (ongoing)
6.Staff symposiums (monthly)
7.Safety meetings (monthly)

1.Published the 2023 sustainability report on the company’s 
 official website
2.Completed the annual customer satisfaction survey
3.Disclosed latest product technologies on the corporate website
4.Participated in key customer technical forums to present 
 R&D achievements
5.Regularly attended annual customer and supplier conferences
6.Cooperated with customer requirements and inspections related to 
 products, environment, and responsibility, actively supporting 
 prevention and continuous improvement

1.Held approximately 48 funding meetings
2.Convened the Board of Directors and Audit Committee 6 times
3.Held 1 general shareholders’ meeting
4.Regularly complied with parent company laws and regulations to 
 disclose financial and business information on the Public Information 
 Observatory and company website

1.Held 4 regular meetings of the Employee Welfare Committee and 
 labor-management meetings
2.Achieved 98% of the education and training plan targets, with 100% 
 of new employees completing required training
3.Received zero employee opinion letters
4.Received zero employee complaint calls
5.Participated in key labor safety inspection meetings organized by the 
 Occupational Safety and Health Administration, Ministry of Labor
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The Sustainable Development Goals (SDGs) are part of the 2030 Agenda for Sustainable Development, adopted by the United Nations in 2015. The SDGs propose 17 goals covering environmental, 
social, and economic aspects, serving as core objectives for global sustainable development. Acon-Holding aligns with the SDGs by embracing sustainability as a core principle and continuously 
promotes related policies to achieve these sustainability goals within the company.

United Nations Sustainable
Development Goals 2.4

SDGs In 2024, sustainable investment management
 practices will continue to be implemented. SDGs In 2024, sustainable investment management

 practices will continue to be implemented.

To ensure and promote healthy

lives and well-being for all ages

Achieve gender equality and 

empower women

Reducing inequality within and

between countries

Promote a green economy and 

ensure sustainable consumption 

and production patterns

Promote peaceful and inclusive 

societies, ensure equal access to 

justice, and build accountable and 

inclusive institutions

Establish multiple partnerships to 

promote a sustainable vision

Special medical staff regularly provide on-site health services, assist in promoting
health management, and implement prevention of occupational injuries and
diseases, physical and mental health protection, and overall health management 
to create a healthy and friendly working environment.

Provide dietary and nutritional counseling from dietitians, including guidance 
related to hypertension, diabetes, metabolic syndrome, and other conditions, 
to enhance employees’ awareness of safe and healthy eating habits.

Health lectures are held to raise awareness about the harmful effects of smoking
on workers’ health, offering advice and support to help smokers quit

Signed an agreement with a licensed nursery, allowing employees to enjoy tuition 
discounts by presenting their employee identification cards.

Established a nursing room in the office to support breastfeeding employees.

Provided children’s games and books in the employee lounge to create a 
child-friendly environment, enabling employees to better balance parenting 
responsibilities with their work.

In 2024, a total of eight persons with disabilities were employed, demonstrating 
the company’s commitment to creating an inclusive and equitable workplace.

Provide multiple communication and grievance channels, and maintain 
ongoing dialogue and engagement with all stakeholders to ensure timely 
and effective responses to their concerns.

Planned and implemented a supplier management mechanism, improved 
procurement processes, and enhanced communication with suppliers to 
reduce and control procurement risks.

Developed anti-noise antenna products with high noise immunity, which 
help reduce the need for absorbing and other supplementary materials.

Provided “park-to-charge” integrated contactless access services through 
charging operators, achieving a cumulative carbon reduction of 321,031.6 kg 
CO2 e/kWh as of December 2024.
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Governance Unit Remuneration Policy

The remuneration of the governance unit and senior management is determined based on their professional capabilities, the Company’s operational and financial performance, and 
any special contributions to the Company. The policy also links the Company’s overall performance with individual achievements.
Acon-Holding continuously monitors potential operational risks and corporate responsibilities, and reviews its remuneration system in a timely manner to maintain a balance between 
sustainable operations and effective risk management.

The remuneration policy covers directors (including independent directors) and senior management (such as the General Manager and Deputy General Managers), with the following 
structure:

(1) Travel and transportation expenses: Reimbursed for business-related travel to the Company or for representing 
the Company in external engagements.

(2) Remuneration: Determined based on the Company’s annual operating performance, and the level of each 
director’s participation, performance, and contribution. Final remuneration is submitted to the Board of Directors 
for review and approval.

1.Directors (including independent directors)

(1) Fixed compensation: Includes base salary and meal allowances.
(2) Variable compensation: Includes bonuses and employee profit-sharing, which are performance-based. 
The calculation takes into account the Company’s annual performance, industry benchmarks, educational 
background, experience, position and responsibilities, personal performance, and any rewards or penalties 
received.
(3) The reasonableness of the linkage between individual and Company performance, as well as potential 
future risks, is evaluated and submitted to the Board of Directors for deliberation and approval.

Acon-Holding’s remuneration policy comprehensively considers the professional qualifications of the 
individuals, the Company’s operational and financial conditions, and aligns compensation with both 
corporate and individual performance indicators. The Company proactively reviews the system to ensure it 
supports long-term business sustainability while effectively managing risk.

2.Senior Management (e.g., General Manager and Deputy General Managers)

Remuneration Process

1.The Remuneration Committee establishes and periodically 
reviews the policies, systems, standards, and structure of both 
annual and long-term performance targets and remuneration for 
Directors and Managers.

2. The Remuneration Committee regularly assesses the achieve-
ment of these performance targets and determines the individual 
compensation packages. These are submitted to the Board of 
Directors for final approval.
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Integrity management3.2

Material Issues - Management Approach

Topic Impact 
Description

To establish a corporate culture of honest management and sustainable develop-
ment, as well as to maintain a sound business operation model and effective risk 
control mechanism, Acon-Holding has formulated the Code of Ethical Conduct and 
the Code of Integrity Management. These codes are developed in accordance with 
the Code of Integrity Management for Listed and OTC Listed Companies and other 
relevant laws and regulations applicable to the jurisdictions in which the Company 
operates.
The codes clearly stipulate that directors, managers, and employees must not 
engage in dishonest behavior during business activities. Through a robust manage-
ment system, the Company implements legal compliance identification, along with 
practical education and training, to continuously strengthen adherence to laws and 
regulations.

Policies & 
Commitments

 Responsible unit

The ethical management policy is clearly communicated through the Company’s 
regulations, annual report, and official website. The Board of Directors and manage-
ment demonstrate strong commitment to actively implementing this policy, which is 
integrated into internal management practices and business operations.
The Company complies with relevant laws and regulations as the foundation for 
ethical management, including but not limited to the Companies Act, Securities and 
Exchange Act, Business Accounting Act, Political Contribution Act, Anti-Corruption 
Act, Government Procurement Act, Act on Avoidance of Conflicts of Interest by 
Public Officials, applicable OTC listing regulations, and other laws related to business 
conduct.

Resources Invested

The promotion of integrity management is led by the Integrity Management Unit 
and is incorporated into the annual performance appraisal system.
Upon onboarding, new employees receive online training on the Code of Integrity 
Management of Acon-Holding to ensure awareness and adherence to relevant 
policies.

Short, medium and
 long-term goals

The average performance evaluation score of the Board of Directors, Audit Committee, 
and Remuneration Committee has increased to 4.7 points. Additionally, the perfor-
mance evaluation of the Board and its functional committees is conducted by an 
external professional team every three years.The average performance evaluation 
score of the Board of Directors, Audit Committee, and Remuneration Committee has 
increased to 4.7 points. Additionally, the performance evaluation of the Board and its 
functional committees is conducted by an external professional team every three 
years.

2024 Action Plan
and performance 

We will continue to enhance our corporate governance performance, safeguard the 
rights and interests of shareholders and stakeholders, strengthen the functions of 
the Board of Directors, and improve information transparency.

Effectiveness 
evaluation

In 2024, no officers were found to have breached the integrity policy.
All new employees in 2024 participated in an internal integrity training course 
totaling 6 hours.

Grievance channels
The Spokesperson is responsible for receiving reports from shareholders, investors, 
and other stakeholders.
The Audit Office handles reports from employees, customers, suppliers, contractors, 
and other related parties.
For reporting, please contact: trust@acon-holding.com

General Manager's Office
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The anti-corruption policy serves as a core foundation for Acon-Holding’s 
sound and sustainable operations. It aims to effectively safeguard the Compa-
ny’s assets, uphold its corporate reputation, and protect the rights and inter-
ests of all employees.

Acon-Holding places great importance on anti-corruption efforts and enforces 
integrity-based governance through a variety of concrete measures to ensure 
fairness and transparency in its interactions with suppliers.
For new employees, the Company provides anti-corruption training during the 
onboarding process to ensure they fully understand the Company’s relevant 
policies. This initiative aims to raise awareness of corruption prevention and 
reduce the risk of misconduct from the outset.

In addition, suppliers are required to sign an Integrity Commitment Letter when 
entering into contracts with the Company, ensuring both parties adhere to the 
principles of ethical business conduct. Prior to major traditional holidays—in-
cluding the Lunar New Year, Dragon Boat Festival, and Mid-Autumn Festi-
val—the Company sends out regular Integrity Reminder Letters, reiterating 
applicable laws and ethical standards to promote clean interactions and foster 
an ethical business environment.

Acon-Holding conducted a corruption risk assessment and confirms that no 
incidents of corruption occurred and no significant corruption-related risks 
were identified across its operations in 2024.

Anti-Corruption Risk Assessment

In practicing ethical and transparent management, Acon-Holding actively fulfills 
its corporate social responsibility by continuously promoting information disclo-
sure and transparency, and strictly adhering to relevant national laws, regulations, 
and industry standards.

Through the establishment and enhancement of internal management systems 
and anti-corruption policies, Acon-Holding ensures the legality and compliance 
of its business operations. The Company emphasizes principles of fairness, 
reasonableness, and mutual benefit in all cooperative relationships. According to 
its annual internal monitoring report, no corruption-related issues or incidents 
were identified. Acon-Holding remains committed to maintaining a fair and com-
petitive market environment and strictly complies with all applicable anti-compe-
tition, antitrust, and anti-monopoly laws. The Company does not engage in any 
form of anti-competitive behavior.

Through regular communication and training on anti-corruption policies and 
procedures, Acon-Holding ensures that employees have a clear understanding of 
relevant regulations, can comply with applicable laws and internal guidelines, and 
uphold positive values and professional ethics.

In 2024, a total of 2,443 new employees (excluding dispatched personnel) 
received anti-corruption communication and training, achieving a 100% compli-
ance rate. In addition, 100% of Board members received relevant anti-corruption 
education and training during their tenure.

Business Conduct and Anti-Corruption Communication & Training
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Information Security Management Enhancement

Information Security
Task Force

Incident
Response Team

Information
 Security Audit Team

Information Security
Committee

Chief  Information
Security Officer

Organizational Structure 
of the Information Security 

Committee

ISO/IEC 27001:2013 
Certificate of ACON

The highest authority for information security at Acon-Holding is the Information Security Committee, 
which oversees three subordinate teams: the Information Security Implementation Team, the Information 
Security Audit Team, and the Emergency Response Team.
The Information Security Implementation Team is responsible for maintaining and managing the security of 
all information systems and data connected to the Company’s network. The team ensures the continuity 
of business operations and protects the integrity and confidentiality of confidential data. An annual meet-
ing is held to review information security practices and to ensure the ongoing effectiveness and resilience 
of information operations.

The Information Security Audit Team is responsible for supervising and enforcing information security mea-
sures. Department supervisors regularly monitor information security operations within their units. Each 
department conducts an annual self-assessment to evaluate the effectiveness of the design and execution 
of internal control systems. In addition, internal auditors conduct irregular audits of the IT department, and 
their findings are reported to the Information Security Committee to help manage and reduce information 
security risks.

The Emergency Response Team consists of leaders from the Company’s key business units. In the event of 
an information security incident, the team promptly convenes to assess the incident’s impact and the 
extent of the damage, and to develop appropriate disaster control and response measures. After the 
incident is resolved, a review meeting is held to evaluate the effectiveness of incident notification, response, 
and recovery at each stage.

ISO/IEC 27001:2022 Information Security Certification Plan To ensure the
protection of the organization’s information systems, data, and technical 
resources—and to prevent unauthorized use, leakage, tampering, or destruction—
Acon-Holding and its subsidiaries (Acon, Aconoptics, Awan, and Acon-Eco) have 
engaged a professional consulting firm in the second half of 2024 to guide the transition 
to the ISO/IEC 27001:2022 standard. 

In alignment with applicable laws, regulations, and operational goals, the Group will 
conduct a comprehensive information security risk assessment and establish a complete
Information Security Management System (ISMS).

The Group is expected to obtain official 
certification for ISO/IEC 27001:
2022 in July 2025. Going forward, 
Acon Group will maintain the validity 
of the certification, conduct regular 
information security audits and 
improvements, and continuously strengthen
its information security management practices.
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Information Security Risk 
Control Projects Illustrate

1.Completed annual information security education and training in 2024.
2.Monitored cybersecurity industry trends and encouraged personnel responsible for 

information security to participate in physical or online seminars. Additionally, relevant 
cybersecurity updates were periodically shared to help employees understand basic 
information security practices.

Cybersecurity 
Education and 
Training

ecurity audits serve as the final defense for system security. Accurate and complete audit logs 
assist in incident reconstruction, enabling management to identify system vulnerabilities and 
evaluate the impact of security policy violations.

Cybersecurity Audits

In the event of anomalies (e.g., system shutdowns or network disconnections), system 
administrators receive real-time alerts and can take immediate preventive measures to 
mitigate security breaches.

System Alerts

1.Introduced Managed Detection and Response (MDR) services in 2024.
2.Implemented security measures such as firewalls, antivirus software, encryption/decryption 

systems, and access control mechanisms to regulate access to network resources and 
information systems, thereby preventing data theft or damage.

Cybersecurity 
Management

Emergency Response

Personnel 
Management

Utilized relevant log records to collaborate with third parties (e.g., telecom providers and 
cybersecurity service vendors) to trace intrusion activities. In the event of criminal behavior, 
incidents are promptly reported to senior management or the emergency response team for 
appropriate follow-up actions.

Intruder Tracking 
Procedures

Established relevant systems to reduce risks arising from human error or negligence.

Developed Business Continuity Management (BCM) procedures and Security Incident 
Management protocols to ensure prompt and effective response to emergency situations.

To establish information protection in compliance with legal requirements, customer expecta-
tions, and business operations, Acon-Holding has developed and continuously enhanced risk 
control measures. These include implementing network security education and training, 
personnel management, network security management, incident response and disaster recov-
ery procedures, network security audits, and system monitoring. These efforts aim to reduce 
both the likelihood and impact of information security incidents.

In 2024, the Company experienced no major cyber attacks or information leakage incidents 
affecting its operations.

Information Security Risk Control Information security risk control measures
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Internal Audit

The Audit Office of the Company is subordinate to the Board of Directors and is equipped 
with a full-time internal audit supervisor and an appropriate number of full-time auditors. The 
appointment and dismissal of the head of internal audit of the Company shall be approved 
by the Audit Committee and approved by the Board of Directors, while the appointment, 
dismissal, evaluation, salary and remuneration of internal auditors shall be handled in accor-
dance with the provisions of the Corporate Governance Code of Practice of the Company, 
and shall be signed by the head of audit and submitted to the chairman for approval, and the 
evaluation shall be carried out once a year.

The main purpose of the audit is to investigate and assess the deficiencies of the internal 
control system, measure the efficiency of the operation, and provide timely improvement 
suggestions to ensure the continuous and effective implementation of the internal control 
system, and assist the board of directors and management to effectively discharge their 
responsibilities. In accordance with the provisions of the "Guidelines for the Establishment of 
Internal Control System in Public Companies", the Audit Office formulates an annual audit 
plan to be implemented on a monthly basis, and conducts project audits as necessary to 
discover possible deficiencies in the internal control system in a timely manner, put forward 
suggestions for improvement, and use the audit report as the basis for the Board of Directors 
and the Audit Committee of the Company to issue an internal control statement.

Organization

1. Supervise and urge all units of the company to formulate and revise internal control and 
internal audit systems.

2. According to the company's operation and risk assessment results, the annual audit plan 
shall be formulated and implemented after approval by the board of directors.

3. According to the criticality of risk control, be responsible for the collection, investigation, 
analysis and judgment of data, put forward audit reports and suggestions, and continue 
to track and improve the situation.

4. Review the implementation of the internal control self-assessment of each unit and 
subsidiary, and use it as the basis for recommending that the Board of Directors and the 
General Manager of the Company issue an internal control statement.

5. Declare various audit-related businesses in accordance with the regulations of the 
competent authority.

Duties

Objective

In 2024, there were no major audit deficiencies and no dishonesty and corruption-related 
incidents, and the statement of effective internal control was approved by the Board of 
Directors on March 13, 2025.

Internal audit situation
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In order to strengthen corporate governance, safeguard the rights and interests of shareholders and achieve the sustainable development of the company, ensure the effectiveness, integrity and rationality of 
continuous risk management, so as to complete the business strategy and objectives and achieve the purpose of sustainable operationIntegrate risk management into business strategy and corporate culture, 
manage the potential risks that may be affected by operations, profits and hazards, formulate systemic risk response policies and processes with top-down organizations, control various risks with effective risk 
management mechanisms for identification, analysis and evaluation, and establish mitigation measures to effectively grasp corporate risks to reduce the impact of risks on relevant stakeholders. 

Risk Management3.5

Through regular/irregular meetings, senior management discusses with business units on ESG, the level of impact, the strategy and objectives instructed by the board of directors, and the 
implementation plan for target performance.

Receive customer requirements from the business side or the PM (Project Management) side, such as system certification requirements or product safety requirements, and implement 
promotion control measures:
1. Collect legal or other regulatory requirements.
2. Establish a management system and formulate program documents or processes.
3. Through verification or functional testing, it has been recognized and risk controlled.

Relevant functional departments such as strategy, finance, legal, information, human resources, environmental safety, R&D, manufacturing and sales formulate policies to coordinate key 
strategic directions. Through regular meetings, all functional departments and subsidiaries have established a good two-way and horizontal communication mechanism to deal with 
possible risks.

The independent internal audit unit regularly reviews the financial and business aspects of the subsidiary, the appropriateness of the design and implementation of the internal control 
system, supervises the internal control and completes the annual audit plan, reports to the board of directors at the board of directors, and tracks the follow-up improvements.

As the highest risk control unit within the Company, the Board of Directors will review the annual risk management report, risk execution report and audit report to ensure the 
effective implementation of the risk management system.

The Audit Committee of the Board of Directors is responsible for reviewing the Company's internal control system, compliance with relevant laws and regulations, and controls related to
the Company's existing or potential risks.

board of directors

Audit Committee

Management

Audit Office

Quality System Units

All departments/factories 
of the company

Content of rights and responsibilities

Organizational responsibilities related to risk management
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Acon-Holding formulates a risk management policy based on the overall business policy, and 
establishes a systematic risk management mechanism, covering the process of early identifica-
tion, quantitative assessment, continuous monitoring and response control of risks. 

Through cross-departmental collaboration and governance structure, we regularly review 
potential operational, financial, regulatory, information security, climate change and other 
related risks to ensure that all risks are controlled within acceptable limits. In the face of chang-
es and uncertainties in the internal and external environment, Acon-Holding continued to opti-
mize its risk management strategy and operational processes to enhance its overall operation-
al resilience and organizational resilience. In addition, the risk management mechanism is also 
integrated with the company's sustainable development goals, and supports long-term sound 
operation through systematic assessment of risks and opportunities, thereby protecting the 
rights and interests of stakeholders, strengthening corporate governance, and enhancing 
corporate value and shareholder compensation.

Risk Management Policy

Each functional unit of Acon-Holding conducts detailed risk identification according to the 
professional division of labor, and formulates management strategies and response plans to 
reduce, transfer or avoid risks, so as to effectively reduce the company's operational risks; 
Acon-Holding conducts internal control self-assessment every year, judges the effectiveness of 
risk control according to various risk scenarios that may be corresponding to each relevant unit, 
considers the impact of changes in the company's external environment and business model, 
supervises and improves, and continuously manages the company's risks. 

Risk identification and response strategies
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Innovative R&D4.1
In recent years, it has been actively developing connectors and cables including AI-related applications, 
robots, drones, vehicles, etc., which require high transmission speed, precision and thinness required by a 
new generation of communication products, as well as faster charging speed, such as USB4 , TBT5, TYPE C 
and high-speed computer or AI server transmission interface and other products. Adhering to the consis-
tent spirit of innovation and R&D, as well as the insistence on perfect quality, we have invested a lot of 
resources and manpower over the years, and strengthened product development capabilities through the 
introduction of digital tools, patent application and maintenance reward system, and internal innovation 
culture creation, so as to cultivate R&D energy and new technology layout.

Aconoptics  is one of the few centralized R&D enterprises in the optical communication industry that can 
integrate the whole process of product design, mold design and manufacturing, injection molding, 
assembly and testing. The main products have been extended from traditional data center applications to 
high-end industrial chain fields such as artificial intelligence, intelligent driving, and intelligent medical 
care. In the process of product development, the company has always adhered to the concept of green 
and low-carbon, and is committed to building a low-carbon enterprise with sustainable operation and 
digital transformation. In 2024, Aconoptics will continue to invest in the innovation and R&D of core 
technologies of optical fiber connectors, and launch a number of representative innovative products to 
meet the needs of multiple market needs such as high-speed computing, intelligent vehicles, low-carbon 
manufacturing and high-reliability applications, demonstrating strong R&D strength and innovation 
momentum.

Awan is an advanced 5G antenna manufacturer, with more than 20 years of experience in the field of 
wireless communication, and is currently one of the world's top three antenna R&D, design and manufac-
turing manufacturers in the IT industry. It is also actively committed to making breakthroughs and 
optimizing its business structure, including introducing ITRI's innovative technology resources to align 
with international R&D technologies, accelerating the expansion of new markets and new customers at 
home and abroad, strengthening customer operating efficiency, introducing digital transformation and 
increasing per capita output value, production automation and capacity flexibility optimization, etc.
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Guided by quality first, fast service and price satisfaction, Acon provides customers 
with diversified solutions according to different product characteristics. Since 2000, 
the company has repositioned itself as a component provider in the 3C (Computer, 
Communication, and Consumer) field, and has established divisions for wire sets, 
energy, optical communications, and wireless communications in addition to the 
original connectors, and has developed and sold related electronic components.

In addition to continuing the original competitive advantage products, the connector 
is expected to develop more connectors and cables including AI-related applications, 
robots, drones, vehicles, etc., which require high transmission speed, precision and 
thinness required by a new generation of communication products, and faster 
charging speed, such as USB4, TBT5, and TYPE C and high-speed computer or AI 
server transmission interface and other products.

Aconoptics implements the concept of "customer first, quality-oriented, and advan-
tageous development", focuses on product brand effect and the development of the 
company's soft power, and actively supports customers and develops together. The 
company has demonstrated strong strength in the fields of digitalization, artificial 
intelligence and new energy vehicles, and provides reliable products and services.

In order to ensure that innovative R&D is long-term and systematic, Nexun has estab-
lished the following system and policy framework:

1. Annual technology blueprint planning system: According to market trends and 
customer needs, we plan 3~5 years of technology blueprint every year, and focus 
on high-speed transmission and high-reliability applications.

2. New product development process management: six standard deviations are intro-
duced to ensure product quality and timeliness.

3. Project-oriented R&D investment policy: Prioritize the allocation of R&D resources 
to high-potential technologies and strive for government subsidies.

4. Knowledge and data management system: Establish a technical database and 
knowledge base to improve R&D efficiency and technology inheritance.

For the IT market, Awan mainly strengthens and consolidates existing customers, 
continues to expand market share, establishes a long-term marketing strategic 
alliance of cooperative relations, and carries out diversified strategic operation of 
enterprises. In addition, it also actively formulates strategic alliances with manufac-
turers in related industries, flexibly provides various modes of cooperation, partici-
pates in professional or emerging alliances and associations around the world, 
improves relevant technical capabilities, and leads the formulation of relevant prod-
uct specifications.

In addition to the IT industry, Lian Teng is also actively transforming and deploying 
the Netcom IOT and handheld wearable industries, including new products such as 
WiFi 6/6E wireless devices, 5G FWA fixed network wireless access devices, 5G small 
base stations, and new business opportunities and products required in the vertical 
industries of the Internet of Things (such as aviation, facility management, catering, 
healthcare, logistics), smart three meters (water, electricity, gas), asset tracking, smart 
buildings, smart industries, smart life, smart cities, etc.

Innovative R&D policies and strategies
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In recent years, Acon-Holding has invested a lot of resources in innovation and R&D, and has set up business offices according to different application markets (connectors, 
wire groups, energy, optical communications, wireless communications, etc.), each of which is an independent operator and has its own R&D unit.

In 2024, the total R&D expenses of Acon-Holding will be NT$149,078 thousand, accounting for about 5.72% of the total annual revenue, and its related performance also 
includes Acon-eco charging operation services, A con-charging gun development and Acon-vehicle connector development.

2022-2024 investment expenses and proportion of total revenue Proportion of total revenue in 2022-2024

Invest in R&D resources in innovation
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A. Continuous scientific and technological innovation and development
Acon continues to deepen R&D investment in the two major application fields of optical fiber and 
vehicle connectors to meet the technical challenges and market demand brought about by global 
high-speed communication and vehicle electrification and intelligence.

In the field of optical fiber connectors, Acon focuses on the development of high-efficiency and 
high-reliability connection technologies, which are widely used in telecommunication networks, 
data centers, medical equipment, military aerospace and energy industries. With the rapid devel-
opment of emerging applications such as 5G, cloud computing, and the Internet of Things, the 
increasing demand for high-speed, high-bandwidth data transmission is further driving the 
expansion of the fiber optic connector market. According to forecasts, the global market size will 
reach $8.21 billion by 2030, with a compound annual growth rate of 5.9%. In response to market 
trends, Acon has launched a variety of next-generation high-speed and modular connectivity solu-
tions, demonstrating its technical strength in the field of high-end optical communications.

In terms of on-board connectors, Aconfocuses on high-voltage connection and high-speed trans-
mission technology for the development of electric vehicles and intelligent driving, which are 
applied to key modules such as vehicle powertrains, ADAS, and infotainment systems. As China's 
automotive connector market reached 65.3 billion yuan in 2021 and continues to grow, it shows 
great market potential. The exhibition not only improves the safety and durability of connectors, 
but also takes environmental sustainability into the design considerations, develops energy-sav-
ing automotive connection technology, and helps car manufacturers improve overall energy 
efficiency and carbon emission management.

Through continuous innovation and commitment to sustainable development, Acon has demon-
strated its competitive advantages and long-term technology layout in two key areas.

B. Innovation and development of Aconoptics
In response to the global trends of high-speed data, system miniaturization and sustainable 
design, the R&D department of Nexcom will launch a number of strategically significant new 
products in 2024, demonstrating the company's innovative energy and market acumen in optical 
fiber connector technology. The key R&D topics are as follows:

1.  High-speed and heterogeneous integrated transmission technology: CPO and MCIO fiber 
solutions

 In order to meet the demand for high-speed transmission for AI accelerated computing and 
big data applications, we have developed Co-Packaged Optics (CPO) optoelectronic co-pack-
aging technology, which can effectively shorten the signal path, reduce power consumption 
and reduce system space, supporting future applications such as 800G to 1.6T. At the same 
time, the MCIO (Mini Coolable I/O) optical fiber transmission solution is introduced to provide 
high-density and high-performance interface solutions for data centers and high-perfor-
mance computing equipment.

2. High-density connection and modular design: a new generation of LC/MPO series
 In order to strengthen the competitiveness of our products in the data center and telecom 

markets, in 2024, we will upgrade our LC and MPO fiber optic connectors for high-density 
applications, with better insertion loss control and modular design, which meet the require-
ments of high-density cabling and rapid deployment, and are compatible with diverse packag-
ing architectures.

3. Equipment durability and maintenance friendliness: dust-proof fiber adapter
 The R&D team has launched a dust-proof adapter product that effectively extends the life of 

the connector and reduces the frequency of cleaning and maintenance through structural 
innovation and automatic closing design, improving system reliability and customer experi-
ence.

4. In-vehicle intelligent system application: ADAS optical fiber transmission solution
 With the development of self-driving cars and intelligent driving systems, optical fiber plays a 

key role in ADAS (Advanced Driver Assistance Systems) with low latency and anti-interference. 
We have launched an ADAS optical fiber transmission solution designed for automobiles, with 
high temperature resistance, vibration resistance and automotive standard certification, 
providing car manufacturers with stable image and data transmission channels.

R&D key performance cases
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C.Awan scientific and technological innovation and development

In recent years, Awan has invested a lot of resources in innovative R&D, 
continued to deploy in the markets of networking, Internet of Things, hand-
held wearables, aerospace, automotive, mobile communications, etc., and 
deeply cultivated R&D technology and various core competitive advantages.

In the wireless communication business, he is proficient in the design and 
manufacture of various antennas, such as personal computer antennas, 
unmanned aerial vehicle antennas, network communication equipment 
antennas, wearable electronic device antennas, handheld computer anten-
nas, medical monitoring device antennas, military communication equip-
ment antennas, monitoring equipment antennas, industrial computer anten-
nas, smart city (three table) antennas, and smart agricultural equipment 
antennas.

In terms of RF testing, we provide the most cost-effective radiation testing 
and verification services, using near-field or far-field equipment to test the 
wireless communication performance of products, and have standard test 
chambers in Taipei and Kunshan at the same time to provide convenient and 
flexible testing services. In order to accelerate the expansion of the IOT/Net-
working market, the Satimo Chamber of 3D Rapid Measurement was built to 
improve R&D efficiency.

In terms of forward-looking R&D, we have stepped into related technologies 
such as automotive, millimeter-wave array antennas, low-orbit satellite 
antennas, AR/VR antenna modules, inertial navigation modules, etc., and 
developed various processes and materials towards the development trend 
of the International Wireless Communications Organization, and cultivated 
Taiwanese students to create a win-win situation of industry-university coop-
eration.

In terms of antenna development for the 5G industry, with the development of high-frequency in the 
field of communications, Awan has invested in the research of array antennas, beamforming, power 
consumption and path loss, volume reduction, circuit integration design, OTA (Over-the-air) testing, 
and at the same time introduced high-frequency electromagnetic simulation software CST &HFSS 
&XFDTD, and successfully cooperated with Tier 1 manufacturers to design antennas that meet the 
next generation of 5G applications, making the industry more applicable and futuristic.
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D.Acon-eco charging operation servicev

With energy conservation and carbon reduction as its responsibility, we will develop the 
emerging electric vehicle marke

In September 2022, Acon launched the Acon-eco brand to officially plant the flag 
charging operation market, providing personal and enterprise charging pile installation 
and charging services, as well as the setting of public charging stations, with a back-end 
remote management system and cloud payment system, to provide a full range of 
charging operation services for electric vehicle owners and station operators.

Starting from the 4 stations established in 2022, by the end of 2024, 71 charging 
stations have been built, including 14 DC stations and 57 AC stations, and the charging 
field also covers gas stations, parking lots, tourist attraction visitor centers, communi-
ties, shopping malls, restaurants and other scenarios that need to be charged in combi-
nation with the life circle of car owners. It is located in all counties and cities in Taiwan, 

and the layout of the charging network map will be more perfect, and it is expected to 
achieve the stage goal of building 200 charging stations in Taiwan in the new year. In 
2024, it will also launch system connection cooperation with car manufacturers, park-
ing information platforms and other operators, which will reach and serve more elec-
tric vehicle owners, effectively enhance brand awareness, and expand the Acon-eco 
charging operation territory.

Since the start of the operation service, the cumulative charging carbon reduction 
value as of December 2024 is 321,031.6 (kg CO2e/kWh), and the carbon reduction 
value will also be increased by multiple through the expansion of charging stations and 
services in the future. To play an important role in the Group's promotion of ESG and 
green industries.
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26 Stations under Taichung Railway Project

Officially launched in February 2024

Hualien Far Eastern Department Store Station

Officially launched in April 2024

Keelung Shanhaiguan Community Station

       Officially launched in April 2024

Taoyuan Dongyongbei Station

Officially launched in May 2024

Keelung Bailing Street Station

Officially launched in May 2024

Taichung Aimai Shui' nan Station

Officially launched in July 2024
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